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Biggest Mistake 



2002











What Problem Were You Hired to Address?



WHAT DOES 
THE AUDIENCE
      NEED?



WHAT DOES 
THE AUDIENCE

 WANT?







Relate - Repeat - Rethink

Discover - Design - Distribute- Deliver
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Specific 

Measurable 

Achievable 

Relevant

Time-bound 1. 2. 3…… 



WHY YOU? 



EMPATHY AUTHORITY



DaveRamsey



EMPATHY



AUTHORITY



What Will Success Look Like?



What will failure look like?





CHUNKS
Too Much Content



Stories



Stories
What’s your point?

Make sure your 
stories are in your 

“Fall Line”



Make your Stories
Right and Tight

The longer 
the set-up 

the better your
Story

 better be!





Take 
some 
RISKS!





Mentors

STAY 
RELEVANT



ENERGY



OPENER





NSA



CLOSING



Remember 
to add

 The Motivation
Give 
Them
HOPE
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